STEPPING INTO OUR

EXECUTIVE COACHING
SPACE
Coaching Space
The key word in this title is ‘space’. Managing, leading, & directing
fast paced, high pressured organisations and teams, leaves very
little time to press pause and to invest in a space to recalibrate.
Pressure can bring threat, and under threat our thinking can
become accustomed (at times addicted) to the fast paced,
reactive problem solving required as leaders. Creating space
allows the mind to slow down and our thinking to reconnect, in
order to regain perspective, to see the wood from the trees, and to
ultimately make clearer and more informed decisions for
ourselves and for our organisations.
We view coaching as a 1:1 relationship where time and space is protected to make sense of your
current leadership needs. Taking this time, we hope, will influence directly on you and your team’s ability
to PERFORM WELL® and deliver on your objectives both in the present, and over a sustained period.
Through working with one of our highly qualified, HCPC Registered, Applied Psychologists, time will be
spent drawing from our work within elite sport and high-performance organisations to best support your
performance needs.

What the space can offer
It is likely that ‘coaching needs’ will shift at different points in time, as both personal and organisational
landscapes change, often at significant pace. These needs will be acknowledged and a formulation
(‘a shared understanding’) will be developed to ensure a bespoke, responsive coaching space in order
to meet the need.
At times, you will be clear on what you want to use the space for. At other times, we might need to
momentarily slow down together (‘stepping out of the spotlight’) to identify what would be helpful for you.

Below are some of the broader areas coaching can include:

Regaining Perspective
Taking time to step back from the current workflow to reflect, evaluate,
or simply adopt a ‘one step removed’ perspective on a current matter.
This distance can often help us to regain clarity and to ultimately make
more effective decisions.
We provide a confidential and non-judgemental coaching space. This
we believe supports those in leadership positions to feel comfortable and
confident to speak openly about professional or personal concerns
or dynamics.

‘Stepping out of the spotlight’
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Below are some of the broader areas coaching can include:

Guide & Navigate
Protecting a space to think about specific goals, desired outcomes,
strategic objectives (personal or team based), organisational vision or
simply verbalising potential plans or actions.
This may include navigating together how a goal may be achieved,
discussing certain blockers to progress, making sense of current
scenarios, or tapping into a creative head space that can be compromised
by the pull towards reactive ‘firefighting’.

‘Getting in the helicopter’

Performance & Self Development
The development and performance of those you lead can often take
priority. Coaching allows the focus to temporarily turn inwards to explore
or identify your own development opportunities.
This can range from identifying specific skills or aspects of leadership,
preparing for key moments to influence, or simply allowing a dedicated
time to REFLECT purposefully on you and your performance. The more
awareness we have of ourselves the greater our ability to have impactful
relationships with others.
We will also bring a level of compassionate accountability to the
relationship to ensure your developmental needs are being protected.

‘Protecting time to reflect on you’

Wellbeing & Selfcare
The pace, intensity, accountability and complexity associated with
positions of leadership can (overtime) begin to build up. To consistently
perform well at this level, functioning well & ultimately staying well
becomes a priority.
Your coaching space can, and will, protect time to check in on how you
are managing the multiple demands (professional & personal) that you
might be holding at key points in time, or accumulatively across time.
To lead a team well, at times your wellbeing may have to come first.

‘Checking your bucket is not overflowing’

Team Functioning & Relational Dynamics
Sustainable organisational success typically involves teams consistently
functioning and performing well.
Exploring, understanding, and acting upon the different dynamics,
preferences, idiosyncrasies, and adaptive qualities of your teams can
enhance their collective performance as well as help you to get the best
out of each of your team members.

‘Understand self, understand others’
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Corporate Services

THRIVING TOGETHER
with Changing Minds

19 Wilson Patten St
Warrington
WA1 1PG

KEEP IN TOUCH

Changing Minds

Changing Minds provide comprehensive psychological
services to enable people to Perform Well. We work with
individuals, teams, and systems to both enhance
performance and support wellbeing.

01925 483069
enquiries@changingmindsuk.com
www.changingmindsuk.com
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